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Create new business ideas and develop innovative business models for post COVID-19 world
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Ideation with 55 Business Model Patterns
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Coaching practice
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P {8 4T | University Introduction
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I © & 9T | Program Introduction
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The EDGE Program at Waseda University (WASEDA-EDGE) started in 2014. In total, approximately 2,200
students and businesspersons have participated in the WASEDA-EDGE program by the end of 2016. The vision of
WASEDA-EDGE is to develop global entrepreneurs who are capable not only of cutting edge research and thought
leadership individually, but also of creating businesses with a global perspective, learning the quality and basic
knowledge requested for global entrepreneurs.

From July, 2017, supported from four universities and 31 institutions, the program will help students
to recognize the situation and environment of international business, accumulate entrepreneurial knowledge from
national and overseas industries, academic institutions, and government organizations, and enhance creative

thought, insight ability, organization and coordination capacity and leadership as global entrepreneurs.

% >] H#¥x|Goal of the Program

Attendees will learn useful skills to start up a new business in an enterprise or to start a venture company by
learning “Business Model Innovation” as a way of thinking and “Business Model Navigator” as a practical

method through an intensive online-training program and individual/team task.

Attendees will learn  “Business Model Navigator” methodology with a team based active learning approach by
creating, assessing, and elaborating a new business idea as a practical exercise to acquire hands-on knowledge.
The Business Model Navigator methodology consists of a series of design process based on 55 business model
patterns extracted from more than 300 successful businesses in the past and enables a systematic business model

innovation.

151 iR 2 | Program Tracks -
(—)RIZES @
FIE English (—EB4r30)
(Z) BIxtR ..
E & AFHEXE S i hpmmeeo .
(Z) ZIHR N
BUSNEBHEE TFEBBRZEEREIIER

Certificate of Completion

Tokyo, Japan

Date: July a7, 2008
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I B4% 8 | Program Key points
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* Business Model, Documentation of the business idea

* Course Content - Real case analysis, etc.

(=) FIREZR

* 81T Zoom F1 Miro MK R Gk LiRR

» THBRIDHEE, SEIL, HEARIBIER
* Online Workshop

* Business Model Innovation Hands-on eWorkshop

* Teaching Methods — Group Discussion and Presentation

(=) ImEEC&
s FRAXRFLUREHET, UEREZEEUIEIRE.

* Faculty - Authoritative professors from Waseda University, well-known self-employed entrepreneurs.

BT E% 2 HE | Program Period
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TN 28 | Program Instructor

Name

Takahiro Ohno
(Professor, Faculty of Science and Engineering, Waseda University/
Director, WASEDA-EDGE program)

Short Biography

Takahiro Ohno is a Professor at the Department of Industrial and Management Systems Engineering,
School of Creative Science and Engineering, Waseda University in Tokyo, Japan.

He received Dr. Eng. in Graduate School of Science and Engineering, Waseda University (1988)
He worked as Assistant Professor (1988-1989), Associate Professor (1988-1994), Professor (1994
- present) at Department of Industrial and Management Systems Engineering, School of Science
and Engineering, Waseda University.

He has the career of university administrative positions, Dean of the Center for International
Education (2005-2006), Dean of International Affairs (2006-2010), Dean of Academic Affairs
(2010-2014), Vice President for IT promotion, Management Planning and Development (2014-2018)
at Waseda University.

His research interests are profit engineering to develop the strategic decision—making tool such

as mathematical management analysis, real options, or game theory.

Name

Toru Asahi

(Professor, Faculty of Science and Engineering, Waseda University/
Vice Director, WASEDA-EDGE program)

Short Biography

Toru Asahi is Professor of Department of Life Science and Medical Bioscience, Department of
Advanced Science and Engineering, and Department of Nanoscience and Nanoengineering, Graduate
School of Advanced Science and Engineering, Faculty of Science and Engineering in Waseda University.
He is Deputy Director of Research Organization for Nano & Life Innovation, Director of Global
Biomedical Green Science Institute, and Director of Doctoral Student Career Center. He is Program
Coordinator of “Leading Graduate Program in Science and Engineering, Waseda University; Energy
Next” and also Program Leader of “Development of Data Analysis Talent” of the Ministry of
Education, Culture, Sports, Science and Technology.

His current research interests are High Accuracy Universal Polarimeter, Crystal Optics, Chiral
Crystallography, Thalidomide, Chiroptical Spectroscopy, Amino Acids, Nano—Chiral Science,
Magnetic Materials, Ferroelectrics, Alzheimer Disease, Symmetry Breaking. (PhD in 1992 and MBA
in 2007)
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Name

Mikiko Shimaoka

(Professor, Graduate School of Public Management, Waseda University/
General Manager, WASEDA-EDGE program/

Professor, School of Health Innovation, Kanagawa University of Human Services)

Short Biography

Ph.D. in Public Management, Waseda University (2013).

After the Graduation of the School of Literature at Waseda University, Mikiko Shimaoka joined
an environmental NGO and worked on various global environmental issues such as climate change,
toxics, and forest depletion. After having completed three—-year senior management position, she
resigned the organization to explore theories of nonprofit organization’ s management at Waseda
University and obtained Ph.D in 2013. She worked as a researcher at the Institute for Global
Environmental Strategies (IGES) (2011), associated researcher at the Research Center of Waseda
Business School (2011-2013). In 2014, she joined the Center of Research Strategy at Waseda
University and has been devoted to promote university’ s research activities through MEXT EDGE
(Enhancing Development of Global Entrepreneur) program, international research collaborations
and other research projects. Since 2013, she has been one of the national advisory members for
the program: “Accelerate Cooperative Efforts to Promote Regional Vitalization” by the Ministry
of Environment. She is also a coordinator of a society for human resource department managers

at the Institute of Management Studies.

Name

Takashi Nakajima

(Associate Maximize, Inc.)

Short Biography

Takashi Nakajima is an associate of Maximize, Inc. He graduated from Waseda university, Faculty
of Law in 2018. His major is International Law and US Constitutional Law.
Takashi has supported “Enhancing Development of Global Entrepreneur Program” from July 2018.

Takashi is challenging Japanese Bar Examination, to be a Lawyer.
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Name

Satoru Watanabe

(CEO Maximize, Inc. / Part—time Lecturer at Waseda University)

Short Biography

Satoru Watanabe is an innovation consultant and experienced entrepreneur. As an innovation
consultant, he has translated and introduced leading international innovation methodologies to
Japan, including Customer Development by Steve Blank and Business Model Navigator, The Corporate
startup. Satoru is the CEO and founder of Maximize, Inc, an international IT consulting firm,
and has more than 20 years of experience assisting international software companies with their
market entry and growth in Japan. Satoru started his career with Mitsubishi Corporation, where
he launched the Japan operations of foreign software companies. Prior to founding Maximize, he
was senior analyst at Trans Cosmos USA, Inc in Silicon Valley, where he sourced and evaluated
early stage companies and solutions for investment. Satoru holds a Master’ s Degree from Yale
University and a Bachelor’ s Degree from the University of Tokyo. He serves as a Japan Chief
Representative of the Japan Society of Northern California, an NPO which acts as a bridge between

Japan and Silicon Valley in the area of innovation.

Name

Yosuke Tanaka

(Innovation Consultant Maximize, Inc.)

Short Biography

Yosuke Tanaka is an innovation consultant. He is responsible for developing BMI Lab’ s business
in Japan. Yosuke has introduced international innovation methodology to Japan and also has
translated The Corporate Startup.

He has extensive knowledge/experience in starting up new business operations as an innovation
consultant. Yosuke started his career with advertising agency as account executive. Then he joined
startup which delivered the translated Japanese manga to Chinese market with China Telecom and
other careers. Prior to joining Maximize, he worked in local based baseball team as manager. He
serves as a Japan office Executive Secretariat of the Japan Society of Northern California, an

NPO which acts as a bridge between Japan and Silicon Valley in the area of innovation.
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Name

FE 5L HAO TANG (Nick)

COTIS Co., Ltd. (CEO)
ICF Professional Certified Coach

Short Biography
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I51 B H#Z | Program Itinerary

T4 14: 00-17: 00
2H1H Introduction
(H—) Team building session: with coaching practice

Ice breaking session: using online collaboration tool

2H2H Individual task: the St. Gallen Business Model Navigator Working Paper

(A=) Individual task: Find a pain under COVID-19 restriction

2H3H Presentation: Introduction to Business Model Innovation

(A=) Online session: Identify a critical pain under COVID-19
restriction

2H4H Individual task: Create a relevant customer journey for the pain

M)

2H5H Online session: Ideation with 55 Business Model Patterns

AT Online session: Identifying the promising business idea

2H6H Presentation: Idea integration

A7) Online session: Documentation of the business idea

Online session: World cafe

2H7H Individual task: Interview with potential customers

(A ED

2H8H Group task: Improve your business model based on the customer feedback &
(H—) Prepare for the presentation

2H9H Online session: Presentation of your idea, Recap/Q&A
(=D

U ERIEANBTAZHNAS, LRSFERBI RO M.
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151 B 22 3 | Program Fee
3980 TAEM
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ERiE 251 | Program Requirement
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(=) ZEiE CETe RHH ok BB MR IRIR I F R B
() gEfs B TR HEAR AR ESLER

k& 3| Sign Up

o RAZGERE: http://apply.xf-world.org/
o ZiHHRFE: bjdg@xf-world.org

o ZifEIE: 010-80698305
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{FHAfE #2 | Program Retrospect

(—) ZEIFN

. “HRSBARIGIEESXA, LIRUBREEH.”

. “HHE TR RERPBEEANRLXRZALEEH T 3.7

. “Bid RN BIFTRIE, BRFATRZEPERBHEIEMNMIN. HFAEEXGW ERARTH
CHIB%REN.”

o “BIRMNEIHNLTIEEREARE, FEHRARBTHRE, WEBVEREFE. RRFKIEINIRETH
MEENEEMN. REEREHAEFIEZHRBERITHIR.”

o “HIEMA#BRE, ARELEBTHEIRZ. XIMERILRNENSMBARZERR, HERT
HNOEFRARET”

. “BRAEZFARNEERT—NMIERTESHEUERNS. EHA THENWEIEMRYZE, [
FTHRENEMANLZRPFR TRS

. “1 think the coaching skills are very useful and the class was very interesting.”
d “The coaching helps me take one further step to build relationship with strangers.”
. “Through the Business Model Innovation lesson, | learned quite a lot knowledge which hadn’t been

taught in China. | have developed my ability of thinking in regard of creating a business.”

. “The professors had given us excellent lectures. The speeches were very passionate and rewarding.
And | also realized the importance of teamwork. | decided to study more about coaching after | took this
course.”

. “The TAs are very nice and helped us a lot during class. The course enabled us to interact with
Japanese students and broadened our global vision.”

. “The final presentation gave us an opportunity to create our own business model. It inspired our

creative thinking and | also learned a lot from other groups’ presentations.”
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